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The Amsterdam Startup Launch team is looking forward to working with you!
— Let's do a short introduction round

Amsterdam Startup Launch Team

VRIJE
UNIVERSITEIT
AN’ AMSTERDAM

Hans Maddeleine

Drenth Berendsen

hans.drenth@vu.nl
maddeleine.berendsen@vu.nl

Berger 1)

Roland )

Maurits
van der Lelij Prins

Toon Tjeerd
Stilma

AmsterdamStartupLaunch@rolandberger.com

EY voDw

Astrid
Geerlings

astrid.geerlings@vodw.ey.com

DOORNE®

Meltem
Koning

koningM@vandoorne.com
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Agenda

A. VU Entrepreneurship & Impact

B. Amsterdam Startup Launch: The Course
C. Planning
D. Q&A

E. Closing
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VU Entrepreneurship & Impact

Startup ecosystem at VU

Get started as an entrepreneur
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‘ Life Sciences Innovation Hub (from 2025)

Be inspired ; . ‘ -

| Amsterdam Venture Studios
T e W ey

YU StartHub
Challenge based Education - working en -
learning # business idea
« Al Startup Lab + Bachelor
+ Mastaer challenge me 1 x Bachelor
+ MKB Digttat Workspace 1 x Minar
1 x Monours course

Events Startup Clinic Law .
« YU student startup + Master '

compatition 3 x Master degree ‘ ‘ P =
« Amsterdam Science & 4 % Elective | E“] Entrepreneurship support .. 2.2 Financlal suppert &7 Student assoclations

Innovation Awards 1 x Honours course * VYU Entrepreneurshep & Impact + Amsterdam Student investment » Subliem-V), SBI Ventures,

+ Create Tomorrow +PhD Center Fund [ASIF) pregramma ConnecCie . l
2 x ACE Explore + Amslerdam Startup Launch « Innovatiefonds Noord-Holland * Enactus WU )I\'; NE W ‘
program » Innovation Exchange Amsterdam (XA » Aureus, Graduates Development h}\"‘ 2D
Tl 9 .l

Program
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VU Entrepreneurship & Impact

VU Entrepreneurship & Impact supports students and PHDs in exploiting the
full potential of (scientific) ideas

Philosophy behind the VU Entrepreneurship & Impact

Ideation Idea Idea Business
stage selection development Start-up
Universities offer a stage for TRADITIONAL UNIVERSITY FOCUS
idea generation Scientific ideas . Development to scientific | N.a.
* PhD research . publications, patents '
« Master's thesis |
* Assignments . ENTREPRENEURIAL FOCUS
* Internships Non-scientific, Finding practical applications Facilitating starters in
* Student life commercial ideas . for knowledge . starting up:
" Turning technology into . Office space
. business . Coaches
| . Access to legal council
. Commercializing ideas Grants

Ams Startup Launch!
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Amsterdam Startup Launch: The Course

The Amsterdam Startup Launch is an incredible experience for anyone
seeking to hecome a better entrepreneur

Why join the ASL course?

Complete course on all the stuff an entrepreneur needs to know
Stuff they don't teach you at university

@® Meet successful entrepreneurs and learn from their experiences
@ Launch your own startup in only 12 weeks!

Unique opportunity, zero risk
Only course in which failure is highly supported as it is vital for success ©
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Amsterdam Startup Launch: The Course

The course's objective is to enable you to launch your startup

Course objective

BUSINESS
ACTIVITIES
Startup
launch
Frst{ S
customer et
to launch
Idea creation

Today Start venture TIME
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Amsterdam Startup Launch: The Course

The course addresses all important steps in creating a sound business model
and more

Course structure — the business model

Value delivery
Customer m Company

15
®

Value capturing 15

10 A

10

9 A .-5
0 - -0

€
Value
Course topics compensation
 Customer * Proposition  Entrepreneur * Tax
» Market * Vision, Mission, Ambition * Team * Cost structure (Finance)
» Marketing * Legal * Loans
» Sales - |P » Roadmap
* Topline planning  Networking  Business plan & presentation
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Amsterdam Startup Launch: The Course

Sessions will be held weekly and will take ~2.5 hours, of which max. 60 mins
content presentation

Session structure (example)

Target audience PO
Agenda (2.5 hours) VU e « Students, PhD candidates and alumni
» Teams of 2-4 people, with at least one
Check-in 30 mins connected to VU Amsterdam
Content presentation 60 mins
Break 15 mins Principles ,\@\
Alumnus 45 mins _ . _
Drink « Sessions are obligatory (1 session slack)
rINKS

 Each week we ask you to do some homework
to help you with launching your business -
Randomly selected groups will present their
homework assignments each course

* Mid-term team assessment, with feedback
and potential participation review/shift
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Amsterdam Startup Launch: The Course

The program will entail 11 sessions, with different key topics, ending with the
final presentations in week 12

Session overview — 12-week program

* Introduction * Review and discussion * Review and discussion * Review and discussion

* Pitches (students) * (Value) proposition * Design thinking  Defendable advantage

* Business models * Vision/mission/ambition » Customer research & experience « P

* Alumni on Business Model pivoting  « Alumni on proposition & VMA * Alumni on marketing & sales * Alumnion IP

5 - BP assumptions & testing 6 — Go-to market 8 - Funding

* Review and discussion * Review and discussion * Review and discussion * Review and discussion

» BP examples » Growth marketing * Finance » Bank loans

* Market & driver tree * Service/journey design * Alumni on finance * Investors

* Alumni on BPs * Distribution/channel strategy » Alumni on investors & loans

* Alumni on customer & market

9 - Legal, Tax & Roadmap 10 - Pitch & Peer Review 11 — Motivation & Team FINAL DAY

* Review and discussion * Review and discussion * Team * Pitch competition with a jury
* Tax & legal * Peer review business plans * Intervision and prizes

* Roadmapping * The pitch  Personal motivation * Final drinks

 Alumni on roadmapping  Alumni on pitching
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Amsterdam Startup Launch: The Course

The VU network partners host individual lectures and give topic specific
advice to the entrepreneurs throughout the course

VU ASL Partners

Roland

Berger | EY voow EY DOORNE®
UNIVERSITEIT
VU N°  AMSTERDAM
« Strategy * Customer * Finance * Legal
« Market analysis « Marketing * Tax
* Business planning - |P

« Coaching
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Amsterdam Startup Launch: The Course

Theory, workshops, experiences of guest speakers and networking will help
you building a solid and ambitious business plan

Lecture approach

* In WORKSHOPS we will explain and practice different aspects of doing business

GUEST SPEAKERS will share their experience — discuss your thoughts with them

Each week we ask you to do some HOMEWORK to help you starting up your business —Groups will be asked to present
randomly their assignment

Normally each lecture ends with drinks, and the Final Day always sees many guests, enabling you to do relevant
NETWORKING - Format subject to change

There is NO ONE BEST RECIPE for a successful business plan — use your own creativity to make your own unique plan
and discuss it in the group

-
DELIVERABLES
1. An ambitious and validated business plan
2. A compelling pitch
3. An answer on the question: Will you launch your startup?
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Planning

The sessions will take place every Wednesday starting February 9t -

The semester ends with the Final Day on May 11t

Planning of first edition ASL

2021
nov |

dec

jan |

feb

2022
mrt |

apr mei

Dates subject to change

jun

Activity 44 45 46 47 48 49 50 51 52 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 | Lecturers

Information session 30/11 J & 17/1 |\ Dead”nelfor signing up fcl)r

Selection interviews & decision 24/1 courseis January 17 (17:00)

Lecture 1: Kick-off Today: Q&A ®9/2 Roland Berger

Lecture 2: VMA SessIon ¢ 16/2 Exams Exams Roland Berger

Lecture 3: Customer ® 23/2 EY VODW

Lecture 4: IP L 2/3 Van Doorne

Lecture 5: BP assumptions & testing | ¢ 93 Roland Berger
Holiday Exams

Lecture 6: Go-to market ¢ 16/3 EY VODW

Lecture 7: Finance & 6/4 EY

Lecture 8: Funding & 13/4 TBD

Lecture 9: Legal, tax & roadmapping 2 20/47 Van Doorne

Lecture 10: Pitch & peer reviews ®27/4 Pitch expert & RB

Lecture 11: Team & Personal motivation @ 4/5 Roland Berger

Final Day @ 11/5
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Further information and application

@ General information & application
https://vu-ondernemend.nl/amsterdam-startup-launch/

@ Practical information
Maddeleine Berendsen (maddeleine.berendsen@vu.nl)

@ Course content
Roland Berger (AmsterdamStartupLaunch@rolandberger.com)

[ Deadline for your subscription: Monday January 17, at 17:00 ]
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