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Initiating research collaborations is my driver…
INTRODUCTION

My name is Willem Vliegen

• Business Developer Life Science & Health 
• Background in Immunology (VU, University of Florida, Harvard)
• Track record in consortium building and winning grants
• Focus on Dutch start-ups / Ireland / Immune-Oncology research
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Innovation is a driver for me…
INTRODUCTION

My name is Thomas Rijpma

• Business Developer for Green & Sustainable Innovations

• MSc molecular bio
• 8 years commercial work 
• Startup founder
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For more than 10 years we have helped innovative academics and entrepreneurs in health, biotechnology, 
green and sustainable innovations reach their full potential

Your partner in innovation

FUND

• Strategic Funding 

Advice

• Funding Applications

• Seed & Venture Capital 

Services

GROW

• Business Plan 

• Market Research

MANAGE

• Project Management

• Patients' advisory boards

• Stakeholder management

• Grant Compliance

STRATEGY 
CONSULTING

• Advisory and action plans

• Data analytical reports

What we do at Catalyze – Innovation Consultants
INTRODUCTION
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KEY FIGURES

15+
YEARS OF EXPERIENCE

€>1 billion
FUNDING RAISED FOR 

OUR CLIENTS

2,000+
PARTNERS

20+
COUNTRIES
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Dutch funding landscape



SME targeted grants & financing
programs
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Programs specifically suited for SME companies
DUTCH FUNDING LANDSCAPE

Basic Research Applied Research Commercial 
Application 

Demonstration

MIT Feasibility MIT R&D

Innovation Credit

VFF

WBSO
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Subsidies RVO MIT program (MKB –innovatiestimulering)
DUTCH SUBSIDIES

Feasibility Study

Max €20,000

Deadline: to be announced for 2024 (End Q1 2024) 

Consortium: single Dutch SME

Duration: max 1 year

RVO MIT

• Maps the technical and economic risks of an

innovation project.

• Possibly supplemented by industrial research or

experimental development.

• Includes desk research, literature research,

patent research, inventory of available

technology and potential partners, market

research and competition analysis.

Research & Development project

Max €350,000; funding rate: 35%

Deadline: to be announced 2024, expected June -

September

Consortium of at least 2 Dutch SMEs, and max 4 SMEs

Duration: 2 years

RVO MIT

The project consists of industrial research and/or 
experimental development or innovate products, 
production processes and services.

Important factors
• Technological renewal or substantial new

uses of an existing product, product, process, or

service;

• Economic value creation;

• The quality of R&D cooperation
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RVO – Loan programs for (SME) companies
DUTCH FUNDING LANDSCAPE

RVO VFF

Loan: €50,000-350,000, interest rate: 6%

Need: Letter of intent from an investor (same amount

as loan)

Deadline: Open first come first serve

Applicant: single Dutch SME

Duration: 2 years

RVO VROEGE FASE FINANCIERING

RVO IK

Max €150,000-10,000,000

Deadline: open, first come, first serve

Applicant: Dutch company

Duration: max 5 years

RVO INNOVATIEKREDIET

• SMEs investigate whether their idea has a chance of
success on the market (idea on paper - concept phase).

• 1st prototype development is included
• Goal is to investigate the technical feasibility.
• Marketable prototypes or products that have already

been granted a patent or are in application are too far
developed for this subsidy. Goal is to show PoC.

• The Innovation Credit is a risk-bearing loan to
finance your development program.

• The credit is intended to finance promising
innovative projects.

• These projects should lead to new products
within in 5 years.

• Technical or clinical development of a new
product/drug.

• Eligible costs: labor, materials, depreciation,
outsourcing, travel expenses and costs for patent
applications.
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MKB Health-Holland Call
DUTCH FUNDING LANDSCAPE

TKI

Subsidy: €150,000 for SME + €150,000  Academia

Deadline Letter of intent: 1 February 2024 

Deadline full proposal: 9 April 2024

Applicant: 1 or more Dutch SME + Dutch Academic

Institute

Duration: 2 years

MKB HEALTH HOLLAND

• For-profit SMEs research organizations to jointly invest in
research and development (R&D)

• Developing sustainable innovative products and services
within the LSH sector for the purpose of generating
economic revenues.
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European Funding Landscape
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Basic Research Applied Research Demonstration Commercial Application

Funding opportunities to finance innovation
INSPIRATION

NWO Take-off I NWO Take-off II

ERC personal grant
EIC transition EIC accelerator

RVO Proof-of-concept (VFF)

NWO Demonstrator

MIT feasibility MIT R&D

Eurostars

ERC Proof-of-Concept

Academic

Company

EIC pathfinder

Innovation Credit

EFRO (Kansen voor West, Op-Zuid, Op-Noord, Op-Oost)



18

EIC Pathfinder
EUROPEAN SUBSIDIES

Deadline: 
Open call: March 7th, 2024
Challenges: 16th of October 2024

Subsidy: 
Max. €3M or €4M for Challenges  

Who can apply?
A consortium of minimum 3 partners 
from academia or industry (including 
SMEs) established in at least 3 
different EU Member State countries 
or Horizon Europe associated 
countries.

FUNDING INFO Scope: 
The EIC Pathfinder programme aims 
to support early-stage technologies 
and innovations (R&D stage, TRL 
levels 1-3) that have the potential to 
change the respective scientific 
disciplines and eventually be 
exploited to create new markets and 
address global changes. 

High-risk/high gain approach.

Pathfinder Challenges: 

• ”Solar-to-x” devices

• Towards cement and concrete as a 

carbon sink

• Nature inspired alternatives for food 

packaging and films

• Nanoelectronics for energy-efficient 

smart edge devices

• Strengthening the sustainability and 

resilience of EU space
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Eurostars
EUROPEAN SUBSIDIES

Subsidy: €500,000 (for NL). Varies per country

Funding rate: varies per country (50% NL) 

Deadline: March 14th, 2024, and September 2024

Project duration: 3 years 

Consortium: 2+ eligible countries, SME in lead

Activities to be funded

• Development of prototype

• Preclinical activities

• TRL 2-5

Type of projects

• Eurostars supports innovative projects led by innovative SMEs.

• Open for any technologic innovation. With its bottom-up approach

• Support for development of rapidly marketable innovative products,
processes and services.
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EIC Accelerator
EUROPEAN SUBSIDIES

Deadline: 
3 stage application process 
• Short proposal: apply anytime
• Full proposal: 13 March + 3 October 2024
• Interview rounds: 8-9 weeks after the cut-

off dates

Subsidy: 
• Grant: max. €2.5M
• Equity: €0.5M  to €15M

Who can apply?
Single SMEs and start-ups (and individuals 
intending to establish a start-up/SME) 
established in EU Member State Countries.

FUNDING INFO Scope: 
The EIC Accelerator supports SMEs to scale-up 
and develop high risk/high impact innovations 
('deep tech'- building on scientific discovery or 
technological breakthroughs) with the potential 
to create new markets or disrupt existing ones.

Technology Readiness Level (TRL) of 5/6 or 
above is envisaged as a starting point, and 
activities could, for example, include trials, 
validation, demonstration and testing in real-
world conditions, production scale-up. 
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GRANT EXAMPLES
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What else?
EUROPEAN SUBSIDIES

https://www.catalyze-group.com/funding-database/
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• Not for early stage

IMPACT RELATED PROGRAMS
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Make a detailed schedule.  
Start on time! - (3-4 months before the deadline)

SubmissionKick-off  
meeting 

Kick-off

Project proposal

Consortium building

Review
Proposal

Budget 
Final

Project concept Partner administration

Financial documents

Budgets

Per consortium partner

Consortium workplan

Start 
Partner 
budgets

Concept 
ready

Review consortium

Start  
workplan
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A typical client planning

SubmissionLet's wait, we still have 3-4 months, it's going to 
be fine and by the way I'm seeing 100 patients 

this week

Project proposal

Building consortium

Review  Proposal

Budget  Final

Partner administration

Financial documents

Budgets

Apart per consortium partner

Consortium work plan

Workplan  Final

Major changes in project concept 



Tips & Tricks
Grant writing
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CONCEPT DOCUMENT

• Outline overall project strategy 
(activities, defining work 
packages, milestones)

• Positioning of the proposal 
(current state of the art, 
strengths, weaknesses and 
competition)

WRITING

• Don't Teach but Sell: - Tell a 
Story:

• The story of your 
company/invention

• What gave you the idea?
• Why is NOW the time?
• What is your mission/vision?
• What is your WOW effect?

CONSORTIUM BUILDING

• Start on time!

• Never bet on one horse 

• Don’t flog a dead horse

• Basically, a lot of horse stuff
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Choose your battles!

Does your organization comply with the rules and requirements?

Does your research fit the scope of the grant?

Is your career/company at the right stage? 

Is the budget sufficient to cover the cost of the project? 

Is co-financing necessary? If so, how will you cover this?

Is the development phase of your project within the expectations of the call?

Do you need project partners?

Do you have enough time to prepare your application?

ASSESSING THE FIT WITH THE CALL

This presentation is confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have received it by mistake, please delete it from your system; you must not copy this information to anyone.

If any of the above are a poor fit, don’t apply!



Thanks for listening

Matthijs.loning@catalyze-group.com

Matthijs Loning  
Business Developer 
Life Science & 
Health

Q&A

Willem.Vliegen@catalyze-
group.com

+316 1542 1669

Willem Vliegen 
Business Developer Life 
Science & Health

Thomas.Rijpma@catalyze-
group.com

+31 (0)6 11196592

Thomas Rijpma
Business Developer 
Green & Sustainable 
Innovations

tel:+31646346777

